
 
Amazon 

Research and 

Conservation 

Center 
a place-based 
conservation laboratory for 
research, community 
learning, and sustainable 
business innovation 

Photo: Tom Ambrose 



Photo: Tom Ambrose 

ARCC Overview 

Context of ARCC 

Key Regional Issues 

Issues at ARCC 

ARCC Vision and Mission 

ARCC Programs 

Social Benefits of ARCC 

Biodiversity Benefits of ARCC 

Expected Outcomes 

Next steps 

Funding Requirements 

Other Opportunities to Get Involved 

ARCC Team 

Additional Information 

 

 

 

 

 

 



ARCC 

Overview 

Photo: David Johnston 



ARCC Overview 
 ARCC is dedicated to conserving the Amazon rainforest through 

research, education, media and sustainable business innovation 

 The area we’re protecting lacks protected status and is 
increasingly vulnerable to deforestation and degradation  

 We’re seeking supporters and collaborators to help conserve this 
highly valued place 

 Together, we’ll conserve an 11,000 hectare area of primary old-
growth forest in the southeastern Peruvian Amazon, part of the 
Tropical Andes Biodiversity Hotspot – the most biologically diverse 
habitat on earth 

… and that’s just the beginning 



11,000 

hectares 



Context of 

ARCC 



Brings 16 years of 

experience in responsible 

research & volunteer 

programs in Peru’s 

rainforests 

Envisions a world where 

people and nature support 

one another for greater 

balance and well-being 

World-class 
center for 
research, 

education and 
conservation 

Supports and develops 

place-based 

organizations, people, 

and projects who share its 

mission of wild forests and 

species conservation. 



40 miles 

Interoceanic 

Highway 



Harpy eagle (Harpia harpyja) 
Status: Near Threatened 

Last seen: 1 individual - July-2013 
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Giant river otter (Pteronura brasiliensis) 
Status: Endangered 

Last seen: 5 individuals - Aug-2013 
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Peruvian spider monkey (Ateles chamek) 
Status: Endangered 

Last seen: 8 individuals - Aug-2013 

Photo: David Johnston 



 

 
ARCC is strategically located 

within a multiple use zone 

between several protected 

areas and serves as a buffer 

to uncontacted tribes 

Deforestation along the highway 

An uncontacted Indigenous tribe 
appears outside the designated 

protected area, on the banks of the 
Las Piedras River in Jul-13 



Context of ARCC 
 An established research and volunteer organization, Fauna 

Forever, is teaming up with the Peruvian non-profit ARCA to 
establish a world-class center for research, education and 
conservation 

 ARCC is located 48 miles northwest of Puerto Maldonado in the 
Las Piedras region of Madre De Dios, Peru 

 In a vast area of largely untouched forest, ARCC protects many 
threatened and endangered species including giant river otter, 
spider monkey and harpy eagle  

 ARCC is strategically located within a multiple use zone between 
several protected areas and serves as a buffer to uncontacted 
tribes 
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1. Peru has the second highest deforestation rate in 

the Amazon 



2. Threats to forests in the region include: illegal timber 

extraction, gold mining, and agricultural expansion  



3. Additional threats to wildlife include: bushmeat hunting 

and wildlife trafficking 



4. Puerto Maldonado is experiencing population growth at 

twice the rate of any other city in Peru. Many of the migrants 

are poor and landless seeking better economic opportunities  

Photo: Juan Carlos 



5. Road improvement and development are rapidly 

increasing, making it easier to access the forest 



Key Regional Issues 
 Peru has the second highest deforestation rate in the Amazon 

 Threats to forests include: illegal timber extraction, gold mining, 
and agricultural expansion  

 Additional threats to wildlife include: bushmeat hunting and wildlife 
trafficking 

 Puerto Maldonado is experiencing population growth at twice the 
rate of any other city in Peru. Many of the migrants are poor and 
landless seeking better economic opportunities  

 Road improvement and development are rapidly increasing, 
making it easier to access the forest 

 



Key Issues at 

ARCC 



1. Located 40 miles from the newly paved Interoceanic 

Highway, a major trade route across South America 

100 km distance 

markers illustrate 

the extent of 

deforestation 

along the sides of 

the Interoceanic 

Highway in Brazil 



 2. Four new illegal roads and recent logging have 
been identified within ARCC’s borders 



 3. Two recent attempted land invasions have 
occurred within ARCC’s boundaries from landless 

migrants seeking residence in the lower Las Piedras 

Peruvian Police 
Representative: “Yes, 
this document does 

give you permission to 
invade land, but only 

within 50 km of the 
Peruvian border, NOT 

here!” 



4. Illegal gold mining activity has recently been 

detected on the Las Piedras River 

Photo: David Johnston 



5. Illegal loggers continually pass through ARCC as 

they float mahogany, Spanish cedar and tornillo 

down the river 



6. Over the last two months, uncontacted 

indigenous groups have entered neighboring 

communities a day upriver of ARCC 



Key Issues at ARCC 
 Located 40 miles from the newly paved Interoceanic Highway, a major trade 

route across South America 

 Four new illegal roads and recent logging have been identified within 

ARCC’s borders 

 Two recent attempted land invasions have occurred within ARCC’s 

boundaries from landless migrants seeking residence in the lower Las Piedras 

 Illegal gold mining activity has recently been detected on the Las Piedras 

River 

 Illegal loggers continually pass along the borders of ARCC as they float 

mahogany, Spanish cedar and tornillo downriver 

 Over the last two months, uncontacted indigenous groups have entered 

neighboring communities a day upriver of ARCC  



ARCC Vision 

and Mission 
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 Vision:  A place where wild nature 

thrives, providing the opportunity for 

discovery, renewal, and adventure 

 

 Mission: To provide a place-based 

conservation laboratory for research, 

community learning, and sustainable 

business innovation 
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Programs 
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Ecotourism 

Research and Conservation 

Media Outreach 

Workshops and Events 

Sustainable Products Volunteering 



Social 
Benefits of 
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ARCC plans to work with local 

communities and forest users to advance 

sustainable development practices and 

human wellbeing 



ARCC is leading a collaborative 

conservation initiative with local landowners 

in the greater Las Piedras region 



Fauna Forever has led more than 450 students 

to 23 research sites across Madre de Dios, 

attracting at least 100 visitors to ARCC, mostly 

students, in the first few months of operations 

These visitors to ARCC have come from 15+ countries, on 

average staying more than 3 weeks 



Originating from ARCC and featuring wild 

nature, ARCtv is a multi-language, multi-media 

channel that beams the Amazon rainforest into 

the homes of people near and far 



Social benefits of ARCC 
 ARCC plans to work with local communities and forest users to advance 

sustainable development practices and human wellbeing 

 ARCC is leading a collaborative conservation initiative with local 

landowners in the greater Las Piedras region 

 Fauna Forever has led more than 450 students to 23 research sites across 

Madre de Dios, attracting at least 100 visitors to ARCC, mostly students, in 

the first few months of operations 

 These visitors to ARCC have come from more than 15 countries, on average 

staying more than a month 

 Originating from ARCC and featuring its resident wild nature, ARCtv is a 

multi-language multi-media channel which beams the Amazon out into the 

homes of people near, and far and wide 



Biodiversity 
benefits of 
ARCC 
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A rapid biodiversity 
assessment at ARCC has 

revealed… 



450 bird 

species 

…and counting 
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Jaguar  

…including this 
handsome male 

Ocelot 
Jaguarundi 

Margay 

Puma 

CTTV CAM 03 

529 m T1 

23-Mar-13 10:01 



8 monkey   

 species  
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Jaguar  

…and IDing 

individuals 
(at ARCC) 

Ocelot 

Jaguarundi 

Margay 

Puma 

This resident 

lizard at the 

entrance to ARCC 
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A family of 5 endangered Amazonian giant river otters 

whose dens have now been identified 

and designated as protected zones 

Photo:  Giulia Masoero 



Other biodiversity benefits… 
 A robust system of grids and transects has been created to 

establish a baseline and monitor wildlife species 

 A variety of wildlife have been tagged to enable future 
monitoring and tracking, including : yellow-footed tortoise 

and forest caiman; hundreds of birds have been banded  

 Over 550 camera trap nights have been completed in an 

effort to establish baseline forest mammal lists at ARCC 

 Resident primate groups have been tracked to identify 

feeding trees and understand habitat needs 



Expected 

Outcomes 
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Expected Outcomes 
 Conserving 11,000 hectares of primary forest  

 Protection of greater than thirteen threatened and endangered 
species, including harpy eagle, giant river otter, giant armadillo, 
and blue-headed macaw 

 Providing unique rainforest wilderness experiences for thousands 
of new visitors, including local and international students  

 Hundreds of beneficiaries including neighboring landowners 
and indigenous communities  

 Generating hundreds of thousands of dollars annually for local 
communities and businesses 
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Next Steps for ARCC 
 Purchase the land and infrastructure 

 Conduct a rigorous threats assessment and develop a 
resource management plan 

 Expand buildings, trails, and research grid and transect 
system; build ranger stations 

 Engage community to understand local needs and 
develop networks and program priorities 

 Enhance ARCC programming to include community 
outreach and sustainable business innovation 

 



Funding 

Requirements 
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Funding Requirements 

 land and infrastructure purchase: x 

 Assessment & management plan: x 

 Infrastructure expansion: x 

 Community engagement: x 

 Program design: x 



Other 
Opportunities 
To Get 
Involved 
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Opportunities to Get Involved 

 Expertise (legal, financial, sustainability, 

technological) 

 Expanding Support Network (online, tell your 

friends, talks) 

 Exposure (writing, video, and press) 

 Fundraising 

 Visit (volunteer) 

 Equipment donation and sponsors 



ARCC Project  

Team 



ARCC Project Team 

 Organizations: WFF, FF, and ARCA 

 ARCA representatives: Chris, Dave, 

Lucy, Pepe, Leo, Luis, Laurel, and 

partners 

 WFF: Nancy, Jason, Letty, Doug and Liz  



Additional 

Information 



Additional Information 

 www.amazoncenter.org  

 www.facebook.com/amazoncenter 

 www.faunaforever.org 

 www.facebook.com/faunaforever   

 www.wildff.org 

 www.facebook.com/wildff 

 

http://www.amazoncenter.org/
http://www.facebook.com/amazoncenter
http://www.faunaforever.org/
http://www.facebook.com/faunaforever
http://www.facebook.com/wildff
http://www.facebook.com/wildff
http://www.facebook.com/wildff






The forest is calling… 

…and I will answer. 


